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Action Memorandum No.

Date 12 Decarmber 1963

: Deputy Direster/Flans
Ceputy Dirscior/Intelligence
Deputy Dirsctor/ “clence and Technology
Lapaty Director/ Suppert

SUBJECT : Rildcarser Traiming Programs

REFERENCE:
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1. Now that the fires )iidcarser Training Conrse has beon
suecessfully compieted, 1 wish te call to your sttestion Agency Metice
HH 18-85 dated 2§ Misrch 1963 and estitied “tijdcaresyr Training Fro-
grem®. This Netice directs the Dapuly Directers asd heads of Carear
Services te svaluste critically sll amployees in the midcaresr categery.
The Notice further instzecis that the Baputy Directors and heads of
Career Zervices shall thew in consultation with the Directer of Training
plan & midcareer tratuing program for each iadivideal seleciad to be
comapleted in not more than five ysars, This training may be interaal
or axternal or s combination of the twe; it ean be specialised er goneoral
or & combination. The heart of this Program will ordinarily be the
sidenress Cowrse; however, the imporiant factor is that it wiil be
tailored to fit the career of the iadivideal,

2. 1w requesting that the CIA Traising Selection Roard assume
an one of its first dutins the respenaibility for recemmanding o e
proceduras whereby the Midcaresr Tralslng Fregram will be sfisvtive
on a comtineing basis. [t will be the respensibility of the Beard to
determine if the concept of the term “midcaresr training” is fuily
enderstosd. [ expact that the Foard, in addition to making recommen-
dations on how Lo set up » permanssl system, will play sn important
port on a continsing basis in the direction ané menitering of the Fragram,
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3. 1 wish to point euk that there may be cades where individusls
wﬂtmot« specialized midcaress training evea theugh they may nat be
selected for the Hildcareesr Coutes:

i, 1 the traiaing needs of an individual at midcareer are surveysd
and {t is decided Dy the head of his Career Service asd the Director of
Training thai forther training is unnecessary or inadvisable, this should
be mnde & matter of record and the individual se advised. Although indi-
viduale at the midsareer stage shoald participate in suggesting the contents
of their tralning program, the fizal decision as 1o the type of traising will
be the responsibility of the head of his Caresr Service in conseltation with
the Tirector of Training. Fowerep, each individual when he enters bis
mideareer period will have his cese systematically reviewed and will be
told by the head of his Career Servies what training he will recei-w and
the reasons {or such training ex the reasens why he will recei e a0 such
traiming,

(signed) Lyman B. Kirkpatrick

Lyman B, Mirkpatrick
Exegutive Uirector

¢c: Inspector Ceneral
Citice of Ceneral Counsel
C/Budget/ A/ 2
Administrative Cfficer/DCI
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